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Pictet has a long history as a responsible firm. Our 
independence from external shareholders and our part-
nership structure ensure a sense of responsibility to-
wards not only the present generation but also future 
generations. The Pictet Group Foundation plays an inte-
gral role in this approach. It allows us to address societal 
challenges that traditional investment may not reach. 

The Foundation focuses on water and nutrition for 
two reasons – first, because of the expertise of our in-
house teams, and second, because of the universal signif-
icance of these issues and their power to affect lives. We 
aim to support solutions and systemic changes that em-
power communities to become resilient and self-suffi-
cient. This focus on sustainable outcomes is critical in a 
world threatened by the climate crisis and numerous 
other challenges. 

Involving the employees of the Group in the activities 
of the Foundation is important to us. They propose local 
initiatives, contribute as volunteers and provide their ex-
pertise in our areas of focus. This engagement is a par-
ticular point of pride for me. It ensures a holistic ap-
proach and connects the activities of the Foundation to 
the rest of the Group. This is key to ensuring long-term 
commitment and to making a meaningful difference.

Foreword

Nicolas Pictet
President of the Board,  
Pictet Group Foundation

“The work of the Foundation
is fundamental to the

identity of the Pictet Group.
As an independent partnership, 

we naturally focus on 
the long term. We aim to have a 

positive impact on society with our 
core business, but also through 

our ideas, the engagement 
of our employees

and the causes we support.

”
Nicolas Pictet

President of the Board,  
Pictet Group Foundation
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The Pictet Group Foundation is a grant-making foun-
dation. It was established by the Managing Partners of 
Pictet to pursue our long-term tradition of social engage-
ment and environmental commitment.

The Pictet Group Foundation’s Board comprises cur-
rent Pictet Group partners and former partners as well 
as external members. Its chairman is Nicolas Pictet. The 
Board members are Renaud de Planta, Laurent Ramsey, 
Rémy Best, Nathalie Chaix and Christèle Hiss Holliger. 
The Foundation’s endowment provides the budget, al-
lowing for stable and predictable funding.

The content and data in this report are related to pro-
jects supported by the Pictet Group Foundation between 
2020 and 2023.

© Pexels / Cottonbro Studio

The Pictet Group Foundation
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The Pictet Group Foundation focuses on two essen-
tial components of human life – water and nutrition.  
By increasing access and equity in these areas, we aim to 
contribute to socio-economic development and improve 
the lives of individuals and communities.

Limited resources, lack of knowledge and systemic in-
equality are all critical challenges faced by society. To ad-
dress them, we partner with organisations that take an 
innovative and entrepreneurial approach to improving 
global health and building long-term resilience.

Our mission

Inspired by over  
200 years of philanthropic tradition,  

the Pictet Group Foundation brings a 
focused and strategic approach to some 

of the world’s greatest challenges.
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Our focus areas and activities

WateR

With over two billion people lacking access to safe 
water, we support solutions for properly managed water 
systems, improved sanitation and proper hygiene for 
people’s health and livelihoods. While our primary focus 
is to bring these resources to communities across the 
globe, we also support solutions that help manage fresh-
water resources for communities worldwide.

We partner with organisations that combine a global 
vision with local action – collaborating with communi-
ties, local stakeholders and governments to build infra-
structure and systems that guarantee access to water for 
generations to come.

nUtRitiOn

The world is facing a triple burden of malnutrition – 
stunting, obesity and wasting (the most acute and 
life-threatening form). 

Health emergencies, conflict and rapid population 
growth are placing unprecedented strain on the global 
food system. This is intensified by rising temperatures, 
which fuel environmental degradation, natural disasters 
and water insecurity.

We concentrate on addressing and preventing malnu-
trition, with a heightened focus on children and moth-
ers. The organisations we support bring a sustainable, 
agile and effective approach to nutrition to help future 
generations reach their full potential.

cOmmUnity invOlvement

Following the Pictet Group’s long tradition of giving 
back to the community, the Foundation supports 
non-profit organisations and flagship institutions in 
Geneva, where our headquarters are located. We also 
support actions that help maximise our impact through 
employee volunteering in locations where Pictet has of-
fices.

We approach our mission through  
two areas of focus – water and nutrition.  

Both align with the Pictet Group’s 
thematic investments and areas of 

knowledge and expertise.



Projects supported by the Pictet Group Foundation 
include thematic initiatives that span the world and im-
pact populations globally as well as local engagement in-
itiatives in countries where Pictet has offices.

Our global presence

Bahamas ○

Brazil ○

○ Spain ○ Italy

○ Switzerland
○ Luxembourg

○ Germany

○ Myanmar
○ Hong Kong

○ Philippines

○ Singapore

UK ○
France ○

Usa ○

Canada ○

Guatemala ○

Colombia ○

○ South Africa

○ MalawiZambia ○

Uganda ○
Ghana ○

Japan ○

○ Kenya

○ Nigeria

○ Tanzania



Water
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© Juan Brenner Guaranteeing access to water for  
generations to come: a worker sits on 
top of a newly constructed communi-
ty water tank in Guatemala.

People trained locally in  
water management and  
good hygiene practices

+2,500
Number of Water, Sanitation and 
Hygiene (WasH) rehabilitation and 
construction projects since 2021

140

Our approach
The Pictet Group Foundation  
supports projects that help provide 
access to clean water to communities 
across the world, with a focus on  
long-term, sustainable impact.

Adequate water, sanitation and hygiene improve 
health and empower communities, especially for women 
and girls. When managed sustainably, these elements 
contribute to healthy ecosystems.

We support solutions that provide access to clean and 
affordable water and sanitation in parts of the world that 
lack basic infrastructure, with a strong focus on making 
a long-term impact through local engagement and edu-
cation. On a broader level, we also support initiatives 
that address systemic change through more robust water 
policy and improved stewardship of natural resources.

People globally benefitting from Pictet  
Group projects to improve access to water 
and sanitation over the last three years

+150tHoUsaNd



1918

Marc-olivier Buffle
PhD, Head of Thematic  
Client Portfolio Managers,  
Sustainability and Research,
Pictet Asset Management

In addition to his function  
as head of the Pictet Thematic  
investment team, Marc-Olivier 
Buffle has worked in water for  
28 years. He shares his expertise 
regarding the global challenges  
in the water sector.

Q What is the state of global water 
supply today?

a In the 1960s, 24% of humanity 
lived in areas of water stress or scar-
city. By the 2000s, it was up to 58%. 
In addition, we are dealing with 
thousands of micropollutants affect-
ing two-thirds of surface waters in 
North America, Europe and Asia. 
Unless this is ‘cleaned up’, difficulty 
accessing pristine water will become 
the norm, and climate change and 
urbanisation will make things worse. 
Today’s global water crisis therefore 
isn’t about a lack of water per se but 
is rather about misallocation and 
contamination.

Q Pictet has been investing in water 
for over 20 years through its water 
strategy. How does this existing ex-
pertise in water investment help lev-
erage the impact of the Pictet Group 
Foundation’s grant-making?

a The Pictet Group’s expertise in wa-
ter investment offers deep insights 
into the water sector, helping the 
Foundation to make informed deci-
sions and prioritise impactful pro-
jects. It was particularly valuable in 
the Foundation’s initial stages, in 
identifying critical water-related 

challenges and shaping its 
grant-making strategy to ensure 
maximum impact. 

An excellent example of cross-fer-
tilisation between the Water Fund 
and the Foundation is the support 
provided by the latter to the Ceres 
Valuing Water Finance Initiative. 
Pictet investment experts helped 
identify a ‘focus list’ of 72 target com-
panies and other strategic elements, 
which allowed Ceres to increase its 
leverage, engage on a deeper level 
and make significant strides towards 
the sound management of water re-
sources.

Q What are the main challenges in 
the water sector today, and what 
should the Pictet Group Foundation 
take into consideration when ad-
dressing them?

a One of the main challenges is the 
sector’s inherent complexity, as the 
availability and quality of water re-
sources are influenced by various in-
terconnected factors such as climate 
change, growing population and un-
sustainable practices that further de-
plete scarce resources. 
Understanding these connections is 
key to identifying comprehensive 
solutions that address these chal-
lenges. 

We focus on challenges like water scarcity 
and quality, looking for opportunities 
where solutions can yield significant 
returns and positive societal impact.”

“

© Juan Brenner Water For People works to rehabili-
tate water systems and considers ac-
cess to clean water a universal right.
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“ 
We work with  

organisations who understand the  
need for systems-wide change,  

aiming to secure enduring access  
to affordable, clean water and  

sanitation for all. 

The organisations  
we support address foundational  

issues of underserved populations  
and engage governments,  

the private sector and communities  
to change behaviours and  

influence decision-makers for  
the long-term. 

”© Water For People San Bartolomé Jocotenango in  
Guatemala: Water For People's motto 
is "Water For Everyone, Forever".

christiNe saNdströM
Managing Director, 
Pictet Group Foundation
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Water For People is a global 
non-profit organisation working  
in nine countries across Africa,  
the Americas and Asia.

The Pictet Group Foundation sup-
ports Water For People’s work in 
Guatemala, where the organisation 
has made significant interventions in 
the country’s mountainous Quiché 
region. Here, it is taking a dis-
trict-centred approach that brings 
water, sanitation and hygiene 
(Wash) services to local communi-
ties, most of which are indigenous 
Mayans. By building sustainable and 
technical capacity, Water For People’s 
primary mission is to help communi-
ties gain durable access to clean wa-
ter and sanitation services – an ap-
proach summed up in its motto: 
“Water for everyone, forever”.

The organisation acts at three lev-
els within these communities: house-
holds, schools and health centres – 
reaching 3,555 people in 
communities, 834 in schools and 
10,000 in health centres since 2021. It 
has equipped schools with bath-
rooms appropriately sized for chil-
dren, installed handwashing stations 
in classrooms and launched an edu-
cation programme stressing the im-
portance of clean drinking water and 
sanitation, including educating 
young girls on menstrual hygiene 
management.

Water For People’s approach is 
based on long-term improvements 
and behavioural change, getting 
communities invested in building 
and maintaining facilities and em-
bedding access to clean water within 
local culture. The non-profit also 
works with authorities to ensure po-
litical support, financing and priori-
tisation of the Wash sector. The 
goal is to institutionalise the sector 
at local, regional and national levels, 
making it resilient to administration 
changes and natural disasters while 
working with local service providers, 
like water committees, to construct 
and rehabilitate water systems and 
improve service levels. In the words 
of Regional Programme Officer 
Patrick Coad, Wash services are “ba-
sic and fundamental rights – and 
should be demanded”.

Water For People has invested in 
strengthening its monitoring capaci-
ty to measure the efficacy of its work 
– training 113 staff from the Ministry 
of Education to measure levels of ser-
vice for Wash. The data shows the 
power of its work – with 90% of the 
communities within all four munici-
palities achieving a high or interme-
diate level of water service in 2023. At 
the heart of its mission is a simple 
belief: access to clean water is a uni-
versal right, and every human should 
have the chance to thrive.

People benefitting from improved water, 
sanitation and hygiene programmes 
supported by the Pictet Group 
Foundation in Guatemala since 2021

+14tHoUsaNd

© Juan Brenner Water For People prioritises  
community ownership of WasH  
facilities. Pak´ak Ja community  
in Santa Cruz del Quiché, Guatemala.

When we care for water and 
infrastructure in communities,  
we care for the generations to come.
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The key to Africa Water Solutions’ 
success has been embracing a long-term 
community empowerment approach.

Africa Water Solutions is an or-
ganisation in Uganda that address-
es water and sanitation challenges 
to improve people’s lives in rural 
communities.

In Uganda, where 83% of the rural 
population lacks access to safe drink-
ing water, the issue is particularly 
acute and a cause of health problems 
that can lead to absenteeism from 
school and work.

The organisation’s intervention 
model guides families towards val-
ued practices such as solutions for 
cleaner water, infrastructure manage-
ment and rainwater harvesting. In 
addition, it implements school hy-
giene programmes and improves ac-
cess to water and sanitation in health 
centres.

Key to Africa Water Solutions’ suc-
cess has been embracing a ‘trigger-
ing’ approach to create long-term 
community empowerment. Rather 
than a ‘one size fits all’ solution, 
community members in each village 
are prompted to identify specific 
challenges, propose their own solu-
tions and provide input on when the 
Africa Water Solutions team should 
return to assess improvements. This 
ensures effective interventions and 
helps identify community leaders 
who champion long-term Wash im-
provements.

By November 2023, with support 
from the Pictet Group Foundation, 
Africa Water Solutions had brought 
improved access to water and sanita-
tion to 4,200 households, six schools 
and three health centres. The trans-
formative effect is apparent as com-
munities gain confidence in their 
ability to improve their lives.

Decrease in waterborne-related 
diseases in 36 villages in the 
Nebbi and Tororo Districts in 
rural Uganda since 2020

45%

trained in the implementation 
of proper water, sanitation and 
hygiene practices

+22tHoUsaNd 

Number of people  
worldwide without safely  
managed sanitation

4.2BillioN 
Lack of access to safe drinking water 
in Uganda causes health problems in 
children that lead to absenteeism 
from school.

© Africa Water Solutions Africa Water Solutions works with 
community leaders to champion long-
term improvements in sanitation 
facilities in Uganda.

“Our community-led process  
ensures effective interventions and helps  

identify leaders who champion  
long-term Wash improvements.”

JosePH tUmUsHime,
 Director Programmes, 
Africa Water Solutions
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“ 
Freshwater ecosystems  

cover just 1% of the planet 
but 51% of the fish on the planet  

are freshwater species.  
So, that 1% is incredibly species- 

rich and diverse.  

At the same time,  
humans rely on that 1% to stay  

alive and water our crops.  
We get so much from so little,  

and it’s time to preserve  
that asset. 

”
stUart orr

Global Freshwater Lead, 
WWF

© Nicolas Axelrod / Ruom / 
WWF-Greater Mekong

WWF's Rivers of Food study  
aims to connect concepts of food 
production and biodiversity. 
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If our rivers cannot sustain freshwater 
species, they will not be able to sustain us.

WWF is a global conservation 
organisation dedicated to building 
a sustainable future where people 
live in harmony with nature by re-
versing biodiversity loss and tack-
ling the climate crisis.

The Rivers of Food study, support-
ed by the Pictet Group Foundation, is 
comprehensively analysing the con-
nections between rivers and global 
food production, ensuring that pri-
vate and public sector decision-mak-
ers consider the value of healthy riv-
ers in their choices. The study’s aim 
is twofold – to quantify the global 
food supply’s dependence on rivers 
and to raise awareness of the impor-
tance of preserving the biodiversity 
in rivers. Critically, it also highlights 
the importance of healthy rivers to 
the lives of Indigenous Peoples and 
local communities, who are depend-
ent on rivers to survive and who have 
a vital role in conserving, restoring 
and sustainably managing their 
freshwater resources. 

The study is now in its second 
phase, which will end in February 
2024. This phase aims to improve 
and refine the research, producing 
data that will influence the scientific 
community, encourage further re-
search on river systems use and 
shape global policy. The study con-
tinues to emphasise the urgent need 
to invest in protecting and restoring 
freshwater systems to feed the 
world’s population, estimated to 
reach ten billion people by 2050.

Of global food production  
is supported by rivers

1/3

“Rivers are central to feeding the world,  
yet protecting and restoring  

their health and resilience is currently not  
even on the agenda of discussions  

about global food systems.”
stUart orr

Global Freshwater Lead, 
WWF

© Shutterstock / mtp26 / WWF Restoring the health and resilience of 
Earth’s rivers is at the heart of WWF’s 
global freshwater work and the Rivers 
of Food research.
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Ceres is a non-profit sustainabil-
ity organisation that works with 
businesses, investors, policymakers 
and regulators to find solutions to 
some of the planet’s biggest sus-
tainability challenges.

In 2021, the Pictet Group 
Foundation began supporting Ceres 
in its efforts to tackle the water crisis. 
At the time, Ceres focused on build-
ing the argument to act on water risk 
and identifying how investors could 
engage with companies with a high 
water footprint. In August 2022, this 
led to the launch of a global, inves-
tor-led engagement venture – the 
Valuing Water Finance Initiative. 
Pictet Group Environment, Social 
and Governance experts (esG) pro-
vided insight into creating a ‘focus 
list’ of 72 target companies and other 
strategic elements in preparation for 
the launch. Pictet’s investment team 
assumes a leadership role for select 
company engagements.

The reasons for this collaboration 
with the financial sector have never 
been more urgent. The World 
Resources Institute has warned that 
56% of global water demand by 2030 
is in danger of not being met, mak-
ing water scarcity a global priority. 
Water management is therefore a 
critical part of the sustainability con-
versation, and it is increasingly evi-
dent that any effective global sustain-
ability initiative must focus on 
engagement, not exclusion. Today, 
Ceres is driving capital market influ-
encers to turn smart water manage-
ment into a business fundamental 
and safeguard global freshwater sup-
plies for generations to come.

Signatories to the Valuing 
Water Finance Initiative –  
with many of these investors 
identified by the Pictet Group 

95

“ 
The Pictet Group Foundation  
supports programmes such  

as the Valuing Water Finance  
Initiative that aim to address and 

challenge unsustainable water  
security practices. 

”
marc-olivier BUFFle

PhD, Head of Thematic  
Client Portfolio Managers,  
Sustainability and Research,
Pictet Asset Management

The water crisis is  
no longer a distant possibility,  
but an imminent certainty.

“Ceres calls on investors to take  
an active role in urging companies  

to act on water risk.”
KirsteN James

Senior Program Director,
Water Program at Ceres, Inc.
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People reached globally through  
nutrition projects we have supported  
over the last three years

+650tHoUsaNd

Women and children monitored  
globally for healthy growth within  
Pictet Group-supported projects  
over the last three years

+15tHoUsaNd

Our approach
The Pictet Group Foundation aims to 
improve access to healthy and nutritious 
food while reducing disease and 
mortality and preserving our planet. 

The Pictet Group Foundation supports organisations 
that address the problem directly by providing meals 
and micronutrients and by making food security a pri-
ority for the most vulnerable populations. It also sup-
ports institutions committed to broadening current re-
search on malnutrition and access to good nutrition.

© UNiceF Tackling the root causes of 
malnutrition during a child's first 
1,000 days can positively impact  
their entire future and shape their 
quality of life.
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Mayssa al MidaNi
Lead investment manager,
Pictet Asset Management

Q How does this existing expertise in 
nutrition help amplify the impact of 
the Pictet Group Foundation’s 
grant-making?

a Speaking from the asset manage-
ment team’s perspective, we provide 
deep nutrition expertise for the 
Pictet Group Foundation to draw on. 
By leveraging our knowledge, we help 
them identify appropriate projects 
that have the potential to generate 
significant positive impact.

For example, our expertise in nu-
trition allowed our team to see a gap 
in the measurement of the nutrition-
al quality of packaged foods for listed 
companies which could serve as a 
tool for investors in their capital al-
location decisions and corporate en-
gagement activities. Based on this 
valuable insight, the Pictet Group 
Foundation was able to support the 
Access to Nutrition Initiative in a 
way that contributed to its Nutrient 
Profiling Alignment and 
Complementary Food projects.

Q Pictet has been investing in com-
panies involved in the food and agri-
culture sectors for many years 
through the Nutrition Fund. What 
role can the private sector play in ad-
dressing the challenges related to 
global nutrition?

a The private sector plays a crucial 
role in addressing the challenges re-
lated to global nutrition. Indeed, 
government regulations and subsi-
dies such as sugar taxes or incentives 
for healthy foods are not sufficient 
and it is also up to companies to 
drive meaningful change.

In regions such as Europe and 
China, there is growing consumer 
demand for healthier foods that ben-
efit both individuals and the planet. 
This shift in consumer preferences 
and the urgent need to provide solu-
tions to our food system presents a 
business opportunity for companies 
across the food value chain. Many 
companies are actively innovating by 
developing new technologies and 
solutions that address these critical 
challenges. 

In summary, the private sector can 
contribute to a healthier and more 
sustainable food system for all 
through innovation, education and 
early investment in research and de-
velopment.

Q Can you give some context about 
global nutrition and the challenges 
the world is facing? 

a Global nutrition is at the crux of 
major human and environmental cri-
ses. About 50% of the global popula-
tion suffers from malnutrition, with 
approximately one-third being obese 
or overweight, while two billion lack 
access to sufficient healthy and nu-
tritious food.

Meanwhile, the environmental 
impact of global food systems is sig-
nificant. Food systems account for 
40% of land use, consume 70% of 
freshwater resources, and are respon-
sible for a third of greenhouse gas 
emissions – and this is just the start.

The United Nations estimates that 
by 2050, the global population will 
reach approximately 10 billion, re-
quiring a doubling of crop produc-
tion – all this in an era of climate 
change and conflicts that have mas-
sively exacerbated all these problems. 
Sadly, today’s challenges will likely 
become much more severe in the 
coming years.

Mayssa Al Midani is a lead in-
vestment manager at Pictet Asset 
Management, focusing on nutri-
tion. She shares her thoughts on 
the state of the global food system 
and the importance of the private 
sector in solving its challenges.

The Pictet Asset Management  
thematic fund team provides deep 
nutrition expertise for the Pictet Group 
Foundation to draw on.” 

“
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© Luisa Dorr Social kitchens like this one set up in 
Jardim Gramacho, Brazil, by 
Gastromotiva directly provide nutri-
tious food to vulnerable communities 
while simultaneously tackling food 
waste.

“ 
Nutrition  

during the first thousand days  
of child development  

impacts their entire future,  
shaping their quality of life.  

This is why we focus on  
supporting solutions that address  

the underlying issues within  
global food systems,  

fighting the root causes of  
malnutrition.  

By doing so, the organisations  
we support strive to create a  

lasting positive impact that will  
benefit generations to come. 

”
cHristiNe saNdström

Managing Director, 
Pictet Group Foundation
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At the heart of the project is a belief  
in the transformative power of food.

Gastromotiva was founded in 
2006 by social entrepreneur and 
chef David Hertz.

The organisation trains and sup-
ports Brazil’s poor, unemployed 
youth in gastronomy, helping them 
develop valuable skills while remind-
ing the nation of its healthy cooking 
heritage.

Like many countries in the Global 
South, Brazil is experiencing an epi-
demiological transition, with 33 mil-
lion inhabitants struggling with 
hunger and obesity due to poverty, 
sedentary lifestyles and aggressive 
food marketing. To tackle these is-
sues, Gastromotiva developed ‘social 
kitchens’ that receive unused food 
and provide nutritious meals. This 
means taking over home or school 
kitchens to train, cook and distribute 
meals to communities in need.

The result is a valuable service 
that provides nutritious, balanced 
meals prepared by skilled staff 
trained in gastronomy and paid fairly 
for their work. This organic, flexible 
approach means each kitchen can 
operate semi-autonomously and 
meet the massive surge in demand. 

By the end of 2023, the project had 
reached 28,279 vulnerable people in 
three cities (Rio de Janeiro, São Paulo 
and Curitiba), providing access to 
free and healthy meals from 52 social 
kitchens funded by Gastromotiva. Of 
the 212 families identified and fol-
lowed by Gastromotiva nutritionists 
during the project, 95% of them im-
proved their eating habits.

These early interventions are vital 
to tackling the nutrition crisis. 
However, the benefits of 
Gastromotiva are about empowering 
vulnerable families and communi-
ties. In the words of David Hertz: 
“The environment is much more im-
portant than just the kitchen. When 
you start using the act of cooking to 
generate knowledge and self-learn-
ing, you are really working on the 
collective”.

© Luisa Dorr The value of early interventions in 
nutrition can shape behavioural 
changes that last a lifetime.+28 tHoUsaNd PeoPle  

BeNeFitted

millioN 
meals served +2

40%
Reduction in severe food insecurity in the 
most vulnerable people served by or at-
tending Gastromotiva’s social kitchens
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Sanku-Project Healthy Children’s  
innovative use of technology  
helps them to address the problem  
of micro-nutrition deficiencies at  
scale and monitor its impact.

Sanku-Project Healthy Children, 
a non-profit organisation, is dedi-
cated to addressing food systems in 
East Africa, aiming to end malnutri-
tion for 100 million people by 2030.

Sanku takes a systems-based ap-
proach that leverages technology, be-
havioural insight and the power of 
global supply chains to tackle ‘hid-
den hunger’ – chronic malnutrition 
caused by nutrient deficiencies in the 
region’s staple food: maize flour.

Although cheap, filling and easily 
prepared, maize flour lacks nutri-
tional content, leading to micro-nu-
trition deficiencies and health prob-
lems for the vast majority of the 
people who consume it. Sanku has 
developed partnerships with one 
thousand small millers, providing 
them with the technology needed to 
fortify their flour with essential mi-
cronutrients and using trusted 
branding to make their improved 

product accessible, affordable and 
appealing to the demographic who 
buys it – principally mothers. This 
also explains why it’s been easier for 
Sanku to attract female millers like 
Mama Anna and Caren Victor, who 
see the opportunity to improve the 
lives of children and strengthen their 
communities.

Sanku’s innovative use of technol-
ogy helps address the problem at 
scale and accurately monitor its im-
pact. The improved flour reduces 
stunting, anaemia and neural tube 
defects, creating an entire generation 
that is stronger and healthier with 
lower rates of absenteeism from work 
and school – in turn leading to re-
duced strain on healthcare systems 
and more significant contributions 
to economic development.

Since partnering with the Pictet 
Group Foundation in 2022, Sanku’s 
reach has increased from four mil-
lion to almost five million people in 
Tanzania alone. While collaboration 
with national governments and oth-
er NGos is fuelling this expansion, 
Sanku’s innovative evolution into a 
highly organised and efficient supply 
chain company has been the key 
driver of its remarkable impact.

300 
Tanzanian children  
under five dying per day  
due to malnutrition

2BillioN 
Global population suffering  
from ‘hidden hunger’  
(micronutrient deficiencies)

People benefit from  
improved access to  
fortified food

+600tHoUsaNd 

“It’s estimated that in Tanzania,  
$380 million is lost annually in GdP due to sickness,  

health and malnutrition-related issues.  
We feel we’re starting to make changes at a higher  

level in the country.”
Felix BrooKs-cHUrcH

Co-founder and CEO, 
Sanku 

© Sanku Mama Anna, a fortification champion, 
is one of a thousand millers in 
Tanzania adding essential micronutri-
ents to their maize flour thanks to 
their relationship with Sanku.
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The Philani Maternal, Child 
Health and Nutrition Trust was cre-
ated in 1979 to address the multiple 
health and social crises in the 
Eastern and Western Cape of South 
Africa, where one in five children in 
the region do not reach their fifth 
birthday.

Philani targets the critical first 
thousand days of child development, 
a period of significant physical and 
cognitive growth. To make interven-
tions, Philani identifies women from 
the most vulnerable townships who 
have raised healthy children despite 
the overwhelming odds, then trains 
them to become ‘mentor mothers’. 
These women work door to door to 
identify malnourished children and 
facilitate their rehabilitation at 
home. As well as educating families 
on the importance of nutrition, men-
tor mothers carefully monitor low 
birth weight and support mothers to 
make sure their children reach nor-
mal weight for their age. This work 
builds trust – one woman described 
her mentor mother as “my 
everything: mum, sister”.

Today, 220 mentor mothers are 
working with more than 8,000 fami-
lies in the Eastern and Western Cape 
of South Africa. Several scientific 
studies have found significant bene-
fits for mothers and children visited 
by the Philani Intervention 
Programme. Compared to standard 
care (without home visits), malnutri-
tion was half as common, and wom-
en were less likely to have medical 
complications during childbirth.

The Pictet Group Foundation sup-
ports Philani in the Eastern Cape by 
funding 30 mentor mothers and sev-
en preschools that provide education 
and nutritious meals for vulnerable 
children. Philani’s long-term ap-
proach and strong community rela-
tionships continue to bring hope to 
mothers in this challenging environ-
ment.

+4tHoUsaNd 
Mothers and  
children reached

“Philani identifies women  
who have raised healthy children despite  

the overwhelming odds and then  
trains them to become mentor mothers.”

iNgrid le roUx
Medical Director, 
Philani

One woman described her mentor  
mother as “my everything: mum, sister”.

Children in the region  
do not survive past  
their fifth birthday 

1iN5

© Philani, South Africa ‘Mentor mothers’ – the real heroes of 
Philani’s strategy are helping improve 
infant health and child development 
in South Africa.
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The Access to Nutrition Initiative 
(atni) aims to encourage and ena-
ble the food and beverage industry 
to address three global nutrition 
challenges: stunting, wasting and 
obesity.

atNi, founded in 2013, envisions 
a world where everyone consumes a 
healthy, balanced diet. It advocates 
for better government regulations 
and stakeholder capitalism, works to 
hold food and beverage companies 
accountable, and collaborates with 
institutional investors. This collabo-
ration has led to the creation of an 
Investor Expectation is the offical 
name document which provides clar-

ity on investments in food and bev-
erage companies. The Pictet Group is 
one of atNi's most active and in-
volved signatories, partly due to 
pre-existing expertise from the 
Nutrition Fund. Some investor part-
ners are already using atNi data to 
influence food corporations on ac-
cessibility, healthiness of products 
and marketing to children.

Improving global nutrition is dif-
ficult without a commonly accepted 
definition of ‘healthy’ to compare in-
gredients and nutritional values. To 
help redress this, the Pictet Group 
Foundation funds atNi’s Nutrient 
Profiling Alignment project and 
Complementary Food project. These 
are a vital part of atNi’s efforts to 
create a globally aligned and accept-
ed definition of ‘healthy’, allowing 
global institutions to compare ‘ap-
ples with apples’ when it comes to 
food and beverages. Greater align-
ment on the definition and measure-
ment of healthiness is an important 
step towards a more transparent and 
accountable industry and the preven-
tion of malnutrition.

“atNi sometimes deploys a  
‘game theory’ approach towards sectoral change – 

engaging the largest and most eager  
food companies ready to change,  

then building on that success to engage less 
enthusiastic corporations.”

greg garett
CEO, ATNI

77 Investor signatories to 
atNi's Investor 

Expectation document

Improving global nutrition is difficult 
without a commonly accepted definition 
of ‘healthy’ to compare ingredients and 
nutritional values. 

“ 
The role of investors is increasingly  

about pressuring companies to  
stop marketing unhealthy products  

to vulnerable groups,  
particularly children under 18. 

”
mayssa al midaNi

Lead investment manager, 
Pictet Asset Management
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UniceF’s Reshaping Food 
Environments project addresses 
childhood obesity in East Asia and 
the Pacific by creating healthier ur-
ban food retail environments for 
families.

Although the East Asia and Pacific 
region has successfully driven down 
hunger and malnutrition rates, it now 
faces a new health crisis – childhood 
obesity. The region has seen a three-
fold increase in rates of obesity in just 
two decades, with 90 million children 
affected. The phenomenon results 
from the increasing consumption of 
unhealthy ultra-processed foods 
which are in abundant supply 
through food systems that prioritise 
their availability. Given that most 
food consumed is sourced from a re-
tailer, these environments are key set-
tings for shifting consumers to 
healthier purchasing and consump-
tion practices. The situation calls for 
original and practical solutions to al-
leviate what uNicef nutrition spe-
cialist Alison Feeley calls a ‘ticking 
time bomb’.

The Reshaping Urban Food 
Environments project was rolled out 
in Indonesia, the Philippines and 
China in 2021, aiming to make urban 
food retail environments healthier for 
children and families. The three-year 
project is a partnership between lead-
ing institution Deakin University and 
uNicef and is supported by the 
Pictet Group Foundation.

The project marks a shift from 
working with governments to direct-
ly engaging food retailers to drive 
lasting change. It has already attract-
ed international attention, providing 
a framework for similar actions else-
where in the region. Scaling up the 
project allows other countries to 
jumpstart their engagement with re-
tailers, intervening locally to turn 
the tide of childhood obesity and 
guarantee a healthy future for mil-
lions of children.

Rising levels of childhood obesity call for 
original and practical solutions to alleviate 
what uNicef nutrition specialist Alison 
Feeley calls a ‘ticking time bomb’.

“The project aims to make urban food  
retail environments in  

this region healthier for children  
and families.”

rolaNd KUPKa
Project Lead, 
UNICEF

3× 
Increase in childhood obesity 
rates in East Asia and Pacific  
over the last two decades

®UNiceF/2021/China/Yuyuan Engaging with food retailers to help 
incentivise more healthy purchases is 
part of UNiceF's strategy in tackling 
childhood overweight and obesity 
prevention.



Community  
involvement
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®Lucie Deluz Pictet employees volunteer at  
"Colis du Coeur" in Geneva.

Our approach
In Geneva, where the Pictet Group headquarters are 

located, the Foundation supports non-profit organisa-
tions and flagship institutions aligned with our focus on 
social services, education, health, humanitarian and hu-
man rights, as well as the arts and culture.

At Pictet, we maximise impact in the places where we 
work by mobilising our most valuable resources – our 
people – through hands-on community engagement.

Dedicated employee committees coordinate global 
volunteering activities across various business lines. 
These committees identify local engagement opportuni-
ties with support from the Pictet Group Foundation.

The Foundation also supports humanitarian inter-
ventions globally through organisations that can re-
spond locally to complex emergencies.

+1,600 
Volunteering opportunities  
for employees over the last  
three years in 12 Pictet offices

+40 
Projects supported  
in Geneva per year

2days

All Pictet staff members  
are granted two days of  
volunteering to be taken  
during work hours per year
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Local volunteering projects

Geneva

Cleaning the shores
Under the supervision of special-

ists from the Association pour la 
Sauvegarde du Léman, Pictet employ-
ees helped clean up the shores of 
Lake Geneva by collecting, sorting 
and recycling rubbish.

Geneva

Colis du Coeur
Each week, Colis du Coeur pro-

vides food aid and basic necessities 
to more than 7,000 people. Pictet em-
ployees helped distribute food bags 
to the beneficiaries.

Geneva & ZURich

Almighty Tree
Together with this organisation’s 

experts, Pictet employees in Geneva 
and Zurich planted trees during two 
half-day events. These activities 
aimed to raise awareness of the im-
portance of biodiversity and achieve 
a long-term impact.

ZURich

Tischlein-Deck-Dich
Pictet employees helped to sort 

and prepare donated vegetables and 
fruit and repacked them in boxes for 
onward dispatch to external centres 
of this organisation, where they were 
distributed to communities in need.

Geneva

Bioparc
Bioparc Genève is a unique animal 

park, refuge and sanctuary that is 
home to over 250 animals. As part of 
this activity, Pictet employees took 
an active part in a Bioparc develop-
ment project and learned about local 
and exotic animals that are threat-
ened with extinction.

Geneva

Alter Start Food
Alter Start Food offers a catering 

service based on international cui-
sine, bringing together the expertise 
of micro-entrepreneur chefs who 
have arrived in Switzerland as refu-
gees. Pictet employees helped with 
the preparation of meals to be deliv-
ered the same day.
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PaRis

March for Water 
“Ecole de la 2e Chance” works on 

the professional integration of young 
people excluded from the education-
al system without diplomas or quali-
fications. Our colleagues regularly 
coach students by training them for 
job interviews. Pictet employees par-
ticipated in the “6km for Water” walk 
in Paris, jointly organised by the 
“Ecole de la 2e Chance” and the NGo 
“Vision du Monde”.

tOkyO

Minami Sanriku cherry tree 
Maintenance, Miyagi prefecture

Employees visited the Minami 
Sanriku area to contribute to weed-
ing and forest maintenance tasks to 
ensure the proper growth of cherry 
trees planted by Pictet volunteers in 
2019.

sinGaPORe

Free Food For All
Free Food For All runs the 

“KidsLuvIt Breakfast Programme” to 
provide healthy nutritious meals for 
the children of low-income families. 
Pictet volunteers helped with the dis-
tribution of food packs to families’ 
homes.

milan

Fondazione Francesca Rava - 
nPh Italia ets

Pictet employees collaborated 
with Fondazione Francesca Rava to 
realise activities for “Il Dosso Verde” 
children. Dosso Verde is a neuropsy-
chiatry rehabilitation center in Milan 
for children and adolescents affected 
by cognitive and intellectual disabili-
ties. Pictet employees participated in 
creative activities, under the guid-
ance of an experienced illustrator, fo-
cusing on promoting responsible 
routines and habits for a sustainable 
impact on the planet.

lUxembOURG

 Moulin de Kalborn
Moulin de Kalborn educates chil-

dren and raises awareness about riv-
ers, their ecosystems and the biodi-
versity of the region. During this 
activity, Pictet employees had the op-
portunity to discover the biodiversity 
of the river with their families.

hOnG kOnG

Cheerful Hands
During this activity with Cheerful 

Hands, Pictet volunteers were in-
volved in the cooking, packing and 
distribution of hot and cold meal 
boxes to elderly residents.

lOndOn

Blackfriars Settlement
A team of Pictet volunteers joined 

the Blackfriars Settlement to cook 
meals for older and visually impaired 
members of the Southwark commu-
nity.

FRankFURt

Die Arche
A team of Pictet volunteers packed 

around 400 bags of urgently needed 
food and daily necessities, which 
were then distributed by the organi-
sation to families in need.
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Disclaimers

This document is issued by the Pictet Group. 

It is not intended for persons who are citizens of, 

domiciled or resident in, or entities registered in a 

country or a jurisdiction in which its distribution, 

publication, provision or use would violate current 

laws and regulations. This publication is intended for 

information only and must not be considered as an 

offer, a promotion or a solicitation to buy, sell or 

subscribe any securities or other financial instru-

ments or banking services offered or issued by the 

Pictet Group or any third parties. This document is 

neither an investment advice nor an investment rec-

ommendation. 

The content of this publication may only be read 

and/or used by its addressee. The Pictet Group is 

not liable for the use, transmission or exploitation of 

the content of this publication. Therefore, any form 

of reproduction, copying, disclosure, modification 

and/or publication of the content is under the sole 

liability of the addressee of this publication, and no 

liability whatsoever will be incurred by the Pictet 

Group. The addressee of this publication agrees to 

comply with the applicable laws and regulations in 

the jurisdiction where they use the information re-

produced in this publication. This publication is is-

sued by the Pictet Group. All rights reserved. 
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